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Speaker Introduction

Mike Vannoy Mary Simmons




Covey's Four Quadrants
for Payroll & HR

Not
Important

Important

Urgent

Paying employees
Paying Taxes
Employee emergencies

Non-critical email
Unplanned meetings
Interruptions

Not Urgent

Employee Handbook
Performance reviews
Tax Strategy

Time wasters
Busy work
Procrastination
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OVER 15 MILLION SOLD

" THE /HABITS OF

Powerful Lessons
in Personal Change

“A wonderful book that could change your life.”
P estselli ofIn S

—Tom Peters, bestselling author of In Search of Excellence
Stephen R. Covey
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2024 HR Benchmark Report
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THE IMPACT OF HR FOR
SMALL BUSINESSES GROWTH

From People Management'to
Paperwork, How Growth-Minded
SMBs Apply HR Differently

\
New Survey Data: U.S. SMBs weigh in
on 40 HR Best Practices
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2024
HR Benchmark Report

Companies Questions HR Areas

2024 Ve , % 1 ,090 40 3

HR BENCHMARI
REPORT

THE IMPACT OF HR FOR )
SMALL BUSINESSES GROWTH Benefits Retention

i Recruiting & Hiring Compliance

From People Management to . .‘ ’ On boa rd | ng Pe rfO rnmance
Paperwork, How Growth-Minded A
SMBs Apply HR Differently a Development Post-Employment

New Survey Data: U.S. SMBs weigh in
on 40 HR Best Practices

B Asure
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HR as a Foundation for Growth

Percent of Small Businesses Who Apply HR Best Practices At their worst, Fast-Growth

0o firms better the zero growth

firms at their best
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confirmed application of

HR best practices is nearly

20% higher than Zero-

10

Growth companies.

Fast-Growth

Growth

Zero-Growth

Company Growth Category
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The Benefit of Benefits

74% 74.3%
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Comparison of Zero-Growth Comparison of Zero-Growth
and Fast-Growth Respondents and Fast-Growth Respondents

401(k) Wellness




Strategic People Management

(.
An Informed Workforce

90% of Fast-Growth
companies conduct
company-wide meetings to
communicate changes and
company initiatives.

g0l

An Equipped Workforce

81% of Fast-Growth
companies provide
leadership training to
managers.

An Engaged Workforce

91% of Fast-Growth
companies have a formal
review process to identify
and understand goals.
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A Recognized Workforce

84% of Fast-Growth
companies implement
an employee recognition
program to ensure
employees feel valued.
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Recruiting and Hiring

Biggest spread was with
background checks

Do you have written job
descriptions for each opening?

Do you conduct background checks on
candidates before they start work?

Are you certain your job postings are

. ) 8 @
compliantwith Federal, State & Local laws?
Are you certain your interview
processis compliantand effective? ¢ ¢ e
Are you certain your application(s)
does not ask any illegal questions? e o

60% 70% 80% 90% 100%



Benefits

% of Yes Responses
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Comparison of Zero-Growth Comparison for 0-25 Employees:
and Fast-Growth Respondents Zero-Growth vs Fast-Growth

. Zero-Growth Fast-Growth

401(k)

% of Yes Responses

Growth Companies “Get It
0 - 25 Employee
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74.3%
58.2%
36.7%
14.7%
Comparison of Zero-Growth Comparison for 0-25 Employees:
and Fast-Growth Respondents Zero-Growth vs Fast-Growth
. Zero-Growth Fast-Growth

Wellhess




:).EVOLVE
Onboarding.

81%
Fast Growth
Companies

Do you have an employee handbook
that’s been updated in the past 12 months?
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Development.

Following best practices in employee development?

Fast-Growth Companies Zero-Growth Companies




: 84%
CO m pl Ia n Ce of Fast-Growing Companies have a

documented process for handling HR
investigations and inquires.

81% Only 59% of Zero-Growth Companies are
using this defensive strategy to mitigate risk.

56%

Do you train managers
about HR laws like equal
pay, overtime, ADA, etc.?

Zero Growth Fast Growth
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Retention.

83% of Fast-Growth Companies answered “yes”

to all 5 of our retention best practices questions
compared to just 45% of Zero- Growth Companies.

Have you surveyed Do you provide Do you have an Do you conduct Do you conduct “Stay
your workforceto career path employee company-wide meetings Interviews”to uncover
assess employee coachingfor recognition to communicate changes employees perspectives?

engagement? employees? program? and company initiatives?
VS VS VS VS VS
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Performance Management.

Most everyone gets the basics or But, the fastest growing companies
performance management right do thingsthe rest don't
89% 78%
71%
39%
Zero Growth  Fast Growth Zero Growth  Fast Growth

Do you reward high performers with Do you ever conduct 360 reviews with

recognition and higher pay? feedback from multiple team members?
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Post Employment

About half of Zero-Growth Companiesdon’t
conduct exit interviews or provide employees
with a termination letter compared to about
80% of Fast-Growth Companies
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White Label 2024 HR Benchmark Report

2024

HR BENCHMAR
REPORT

oI= OT K OW OTOWTLIN-=ivimmaea FHR FOR

SMBs Apply HR Differently SSES GROWTH

New Survey Data: U.S. SMBs weigh in ement to
on 40 HR Best Practices wth-Minded

ren
eigh in
Your Logo Here i
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Asure's HR Compliance Service

3 reasons Free HR Asure'’s

payroll Assessment HR Compliance
providers for your Plans and
should offer business and special offer

HR services your clients! for resellers




Why HR
Services #1

t's the natural
expansion beyond

Payroll and HCM

Business
Services

HR Services

HCM Software

Payroll

@
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SOURCE: NAPEO



Why HR

Services #2
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ADP & Paychex are coming after your clients with HR

AR

HR Services v

HR services

From HR phone support to a full-service
PEO (co-employment) partnership, you
can rely on ADP. Get ongoing expertise,
support, and deep industry insights to

( Learn About Our PEO >

Already using ADP? Sign in or get support.

help you better manage your employees.

PAYCHEX

Get Full-Service HR
Outsourcing

Free your resources and expand your benefits
offering with Paychex PEO. Our complete HR
outsourcing solution helps you to manage day-
to-day business while gaining access to
employee benefits and dedicated HR expertise
your business might not otherwise be able to
afford.

[ Learn More About Paychex PEO

ADP & Paychex
HR Service = PEO




Why HR Services #3 i

Clients assume you have payroll under
control. They can't keep up with HR.

37%

Time Spent on Compliance'

“Compared to six months ago, has
the time or resources you spend

completing licensing, compliance or 21%
other government requirements
increased?”
Q2 2019 ssssccnenccsannmssasnnnsnsnsanas » Q22023

Leave Laws Pay Transparency Fair Chance Laws Salary History Bans Marijuana Laws
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Search Content and Documents in the Platform
HR Assessment Results
RATING DATE TAKEN TAKEN BY
9 2 01/30/2024 Belinda Chi
ALMOST THERE!
92

HIGH RISK MODERATE RISK ALL STAR
Feedback

Qverview:

You're almost there! Take care to address the few remaining issues and you'll be ready to breathe easy when it comes to compliance and
focus on your company’s mission and strategic goals. Take advantage of our comprehensive lioraries to make sure all your policies and
procedures are up to date and compliant with state and federal law. Once you're feeling fully confident with compliance, we can work
together on the big picture stuff like company culture!

Your Performance On Test:

Wage And Hour

Our Recommendation:

» Misclassifying employees can lead to expensive wage claims and many employers don't know that there is more to making
someone exempt than simply paying them on a salary basis

+ The Fair Labor Standards Act reguires that employees be paid time-and-a-half for all hours worked over 40 in a workweek and that
detailed records be kept for at least three years. If you're not sure your overtime practices are solid, we can help you develop an
understanding of the ins and outs so you're comfortable auditing your payroll practices.
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RESELLER OFFER

Free HR Assessment
for your business
and your clients!
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Flexible Service Levels
HR Support/ Level 1 Strategic HR/ Level 2 Total HR/ Level 3

for Managers for Managers for all employees
Featuresinclude Everythingin HR Support plus Everything in Strategic HR plus
« On-demandHRresourcelibrary *  Phone &email support for managers and « Phone & email supportfor ALL
Managers with a certified HR . RIEce ion siwiogie R pliniig « Compliance guidance: Wage and
_ . 6 total trainings/ projects :
orofessional on any HR issue 5 Bemslesineide Hour, Iocal/stgte/ ederalemp laws,
* AnnualHandbook(Englishand - HR Audit of current HR policies and EEO-1 reporting, and Vets report
Spanish)create & updates with supply missing forms * Annually: 6 custom trainings, 10
C : - Review job descriptions salary survey, onboarding,emp
nev pgllCles and HR regulations - Wage and hour review, FLSA, I-9, survey, online exitinterviews, perf.
» Compliance Posterssentto your EEO-1, Vets report, hiring process

office to meet local, state and review, etc. gngm’F., |’1'|r|ng&proce.d.ures,|1 0job
federal mandates Anti-sexual harassment, HR 101, escription, recr_umng p. an
25 links for SH training Interviewing training and more Weekly HR strategic meetings

50 links for SH training 100 links for SH training
2 background checks annually 5 background checksannually 10 background checksannually

www.asuresoftware.com|


https://www.asuresoftware.com/
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Referral
What's in it for yOU? * 15% rev share year 1

« 10% years 2 & 3
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Flexible Service Levels

HR Support/ Level 1

for Managers

Strategic HR/ Level 2

for Managers

Total HR/ Level 3

for all employees

Example:

Features include Everything in HR Support plus Everything in Strategic HR plus
On-demand HR resource library *  Phone & email support for managers and * Phone & email support for ALL /
Phone & email support for a monthly meehng»wllh a ded:;ated Sr employee relation issues . —_—
Managers with a certified HR oo o s Compliancs aidwes Wags ard e V e - e e S
professional on any HR issue Examples include: Hour, Iocal/stgte/federal emp laws,
Annual Handbook (English and - HRAudit of current HR policies and EEO-1 reporting, and Vets report
Spanish) create & updates with supply missing forms Annually: 6 custom trainings, 10
new policies and HR regulations et Job desaiiprons salary survey, onboarding, emp O
2 Wage and hour review, FLSA, |-9, e ashintant = —
Compliance Posters sent to your EED;Vets repor hiring frocess :ertyl :;‘ri':e ei‘:c':;i'r‘::v:% Poeb [ J O —
office to meet local, state and review, etc. d gLy g&p e 'I ] ,
federal mandates Anti-sexual harassment, HR 101, escription, recryltlng p an
25 links for SH training Interviewing training and more Weekly HR strategic meetings
9 Backatound chiscke anntall 50 links for SH training 100 links for SH training
g Yy 5 background checks annually 10 background checks annually ° 1 O O/ rS # 2 3 r $ 3 O O O
© y cd / y cd /
- Total $ 10,500



Our certified HR expert/

help you stay complian/
avoid costly fines ar
litigation, and develc
talent you need to
your busine-
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An HCM Growth Summit

Thank You!

‘ 2024 Asure Reseller Partner Conference n Asure
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