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Covey's Four Quadrants.
for Payroll & HR

Urgent Not Urgent
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• Paying employees
• Paying Taxes
• Employee emergencies

• Employee Handbook
• Performance reviews
• Tax Strategy
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• Non-critical email
• Unplanned meetings
• Interruptions

• Time wasters
• Busy work
• Procrastination



2024 HR Benchmark Report



2024

HR Benchmark Report

Companies

1,090
Questions

40
HR Areas

8
1. Recruiting & Hiring

2. Benefits

3. Onboarding

4. Development

5. Compliance

6. Retention

7. Performance

8. Post-Employment



HR as a Foundation for Growth

At their worst, Fast-Growth 
firms better the zero growth 

firms at their best



Fast-Growth Companies Prioritize HR



The Benefit of Benefits

401(k) Wellness



Strategic People Management



Recruiting and Hiring.

Do you have written job 
descriptions for each opening? 

Do you conduct background checks on 
candidates before they start work? 

Are you certain your job postings are 
compliant with Federal, State & Local laws? 

Are you certain your interview 
process is compliant and effective? 

Are you certain your application(s) 
does not ask any illegal questions? 

60%      70%       80%      90%      100%

Biggest spread was with 
background checks



Benefits.
Growth Companies “Get It”

0 – 25 Employee 

401(k) Wellness



Onboarding.

Do you have an employee handbook 
that’s been updated in the past 12 months? 

63%
Zero Growth
Companies

81%
Fast Growth
Companies



Development.

~80% <50%

Following best practices in employee development?

Fast-Growth Companies Zero-Growth Companies 



Compliance.

Do you train managers 
about HR laws like equal 

pay, overtime, ADA, etc.? 

56%

81%

Zero Growth Fast Growth



Retention.

83% of Fast-Growth Companies answered “yes” 
to all 5 of our retention best practices questions 

compared to just 45% of Zero- Growth Companies. 

Have you surveyed 
your workforce to 
assess employee 

engagement? 

83% vs 44%

Do you provide 
career path 

coaching for 
employees?

78% vs 38% 

Do you have an 
employee 

recognition 
program? 

79% vs 49%

Do you conduct 
company-wide meetings 
to communicate changes 
and company initiatives?

90% vs 74% 

Do you conduct “Stay 
Interviews” to uncover 

employees perspectives?

73% vs 36% 



Performance Management.

Most everyone gets the basics or 
performance management right

71%

89%

Zero Growth Fast Growth

But, the fastest growing companies 
do things the rest don’t

Do you reward high performers with 
recognition and higher pay?

39%

78%

Zero Growth Fast Growth

Do you ever conduct 360 reviews with 
feedback from multiple team members?



Post Employment.

About half of Zero-Growth Companies don’t 
conduct exit interviews or provide employees 
with a termination letter compared to about 
80% of Fast-Growth Companies 

What’s your Employment Brand?



Reseller Toolkit

White Label 2024 HR Benchmark Report

Your Logo Here



3 reasons 
payroll 
providers 
should offer 
HR services

Free HR 
Assessment 
for your 
business and 
your clients!

Asure’s 
HR Compliance 
Plans and 
special offer 
for resellers
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Asure’s HR Compliance Service



SOURCE: NAPEO

Why HR 
Services #1
It’s the natural 
expansion beyond 
Payroll and HCM

Business
Services

HR Services

HCM Software

Payroll



Why HR Services #2
ADP & Paychex are coming after your clients with HR

ADP & Paychex
HR Service = PEO



Why HR Services #3
Clients assume you have payroll under 
control. They can’t keep up with HR.

Marijuana LawsFair Chance Laws Salary History BansPay TransparencyLeave Laws



RESELLER OFFER

Free HR Assessment 
for your business 
and your clients!



www.asuresoftware.com

HR Support/ Level 1
for Managers 

Features include
• On-demand HR resource library
• Phone & email support for 

Managers with a certified HR 
professional on any HR issue

• Annual Handbook (English and 
Spanish) create & updates with 
new policies and HR regulations

• Compliance Posters sent to your 
office to meet local, state and 
federal mandates

• 25 links for SH training
• 2 background checks annually

Strategic HR/ Level 2
for Managers

Everything in HR Support plus
• Phone & email support for managers and 

a monthly meeting with a dedicated Sr 
HR Exec for strategic HR planning

• 6 total  trainings/ projects 
• Examples include: 

⁃ HR Audit of current HR policies and 

supply missing forms
⁃ Review job descriptions
⁃ Wage and hour review, FLSA, I-9, 

EEO-1, Vets report, hiring process 
review, etc.

⁃ Anti-sexual harassment, HR 101, 
Interviewing training and more

• 50 links for SH training
• 5 background checks annually

Total HR/ Level 3
for all employees

Everything in Strategic HR plus
• Phone & email support for ALL 

employee relation issues
• Compliance guidance: Wage and 

Hour, local/state/federal emp laws, 
EEO-1 reporting, and Vets report

• Annually: 6 custom trainings, 10 
salary survey, onboarding, emp 
survey, online exit interviews, perf. 
mgmt., hiring procedures, 10 job 
description, & recruiting plan

• Weekly HR strategic meetings 
• 100 links for SH training
• 10 background checks annually

Flexible Service Levels

https://www.asuresoftware.com/


Referral
• 15% rev share year 1

• 10% years 2 & 3

Example: 
• Level 3 = $30K < 25 ee’s

• 15% year #1 = $4,500 

• 10% years #2,3year = $3,000 

• Total $10,500

What’s in it for you?
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Belinda Chi



Thank You!

2024 Asure Reseller Partner Conference
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